The IS0 9000 quality management system(QMS) is a philosophy. It is aconsistent and logical approach, which if implemented and practiced in day-to-day activities, with total support from senior management, can lead to doing things right, first time-every time. Many organisations adopt IS0 9000 system as a milestone in their quest for quality management programme. Effectiveness of a system depends on the attitude of employees who are responsible for its implementation. Therefore, it is essential to know the prevailing environment in an organisation. To measure the attitude of employees, a survey through a well-designed questionnaire can be used as an effective tool. The items of questionnaire are framed on the basis of requirements of QMS. Attitude of employees is measured on a five-point scale, for each answer. Agreement or disagreement (positive or negative) directlv measures the attitude of an emolovee on the said astxct. Data analvsis is carried out for establishing the validit; of individual score to the total score of items across, ;sing product moment correlation formula. ~a s e d on analysis ofdata, acomprehensive programme can be workedoutfor correcting the deficiencies observed through the attitude survey. This can also he used as a base for measuring the improvement of QMS in an organisation.
INTRODUCTION --.
regarding progress of the programme is requ~red to ensure success of the programme. An individual or The I S 0 9000 quality management system a group of persons may be given the responsibility (QMS) is a philosophy and an important tool in any tomonitor the progress. Special questionnaires can organisation. Reputation of any organisation be designed to coIlect information from the depends on the quality management system. This employees, about the effectiveness of the system. standard provides the guidelines for building the Based on analysis of the data, corrective actions can QMS in an organisation. It comprises all the be planned. act~vities, such as marketing, design, procurement, 
METHODOLOGY

Designing of Questionnaire
A sample questionnaire has been designed based on the clauses of IS0 9001 in which the number of questions vary from 30 to 50. It is distributed initially to a few for evaluation and suggestions for its improvement. Then, the final questionnaire is designed based on this feedback and is introduced at an organisational level.
Selection of Respondents
Based on strength and structure of the organisation, the selection of employees can he made. Employees can be grouped into (i) top executives level, (ii) middle management level, (iii) lower management level, (iv) technicallscientific staff, a-or t i ng staff. Ten per cent of respondents at each level can be selected randomly from the groups for introducing the questionnaire. It can be distributed along with a note, mentioning the objective of survey, explanation for difficult questions and any other information which may deemed to be necessary for clarity.
Data Collection & Analysis
Data Collection
Agreement or disagreement of scientists/ technical officers for the items of the questionnaire is measured on a five-point scale: Strongly agree (SA), agree (A), undecidedness (U), disagree (D), and strongly disagree (SD). The scale is chosen in such a way that the disagreement will come out prominently. The purpose of data collection is two-fold: (i) deciding direction, and (ii) measuring
magnitude. Total score is obtained by adding the response of all the respondents. Percentage for each category is calculated and is presented pictorially.
Data Arzalysis
For establishing validity, calculation of coefficient of correlation (r) with the individual item score to the total score of items across all the respondents data is carried out with the help of computer u s~n g product moment correlation formula*.
The Items with poor correlations (< 0.26 at 5% confidence level) are eliminated and the remaining ttems are included for analysts of scores (Appendtx A).
EVALUATION OF ATTITUDE OF DRDL SCIENTISTSITECHNICAL OFFICERS
The technique was applied to assess the level of awareness of I S 0 9001 QMS among the employees of DRDL. The study was restricted to officers, since the responsibility of implementation lies with them. Ten per cent of employees from each category were selected randomly. The following three groups were formed: A total of 45 questions were framed based on the requirements of 20 clauses of I S 0 9001 (Appendix B) .
Analysis of Data
The questionnaire used in the study is based on attitude scale. Attitude are vector quantities having magnitude and direction. Both these components have. been separately calculated in terms of the percentage of strong agreement, agreement, u n d e c i d e n e s s , d i s a g r e e m e n t a n d s t r o n g disagreement for each item separately. Score for the items is recorded in numbers and percentage on a format can be given as The figures clearly indicate a total agreement with agreement statement, the next largest is undecidedness(U) and the next is strongly agree(SA). Agree(A) and strongly agree(SA) put together constitute 72 per cent in the case of 45 items and 69.5 per cent in the case of 39 items as shown in Tables 3 and 4 
Coefficients of Correlation Analysis
Coefficients of correlation analysis was carned out, using computer for each Item. Seventy e~ght per cent of questions were highly slgnlficant. Detalls are glven in Fig. 3 and Appendix C.
CONCLUSION
Survey feed mechanism for the evaluatlon of attitude of employees for a given aystem is an effect~ve tool. The initial dafa provides the baslc information and forms the base for plannlng the corrective actlon for improving the effectiveness of system. Thls technique can be used successfully for the evaluatlon of effectiveness of QMS on continual basis.
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Quality management and quallty assurance standardsguidelines for selection and use. IS0 900G1994.
8. Quality systems-model for quality assurance in design/development, production, installation and servicing, IS0 9001-1994.
9. Quality systems-Guidelines on elements of quality management system. IS0 9004-1994. Adopting IS0 9001, the management is in position to access the capability and performance of sub-contractors in a better way.
IS0 9001 has given better traceability of the manufactured products.
Even for few products made, IS0 9001 has been useful.
Inspite of having a large variety of hardware, IS0 9001 has been useful in marking the identification number.
IS0 9001 has been helpful in planning and executing the processes.
IS0 9001 system has helped in identifying the technical skills for specialised processes.
IS0 9001 system has helped in identifying the special processes.
IS0 9001 has helped in upgrading the quality of jigs & fixtures.
IS0 9001 has helped in identifying the calibration frequency of the inspection instmmentslequipment.
IS0 9001 has helped in the calibration of a large variety of instruments.
Because of IS0 9001, employees have better awareness of calibrating process.
IS0 9001 has helped to know inspection status of hardware at all stages of production.
IS0 9001 has improved the handling of nonconformed products.
IS0 9001 has helped to improve the corrective action for products and processes.
IS0 9001 has helped to reduce the recurrence of failures.
IS0 9001 has improved the handling of raw material.
IS0 9001 has improved the handling of finished products.
IS0 9001 has helped in improving the storage of quality records.
IS0 9001 has helped in improving the retrievability of quality records.
40. IS0 9001 has improved the responsibility of maintaining the quality records.
41. IS0 9001 has helped in planning the training required to be imparted to different categories employees.
42. IS0 9001 has played emphatic role to ensure the use of statistical tools.
IS0 9001 Quality system encourages team work.
44. IS0 9001 Quality system is a good motivator for the employees.
IS0 9001
Quality system is a road map for total quality management.
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